












































































































































































































































































































  Part I:    Snapshot of the Current Economic Situation 
































































   Count  Count  Percent  Count  Percent  Count  Percent 
2008  835  560  67.1%  254  30.4%  21  2.5% 
































































































































































































































































Total  Inadequate  Adequate  Surplus 
Count  Percent  Count  Percent  Count  Percent  Count  Percent 
Region 
1 
92  11.1%  76  82.6%  13  14.1%  3  3.3% 
91  10.8%  78  85.7%  13  14.3%  0  0.0% 
Region 
2 
84  10.1%  64  76.2%  17  20.2%  3  3.6% 
123  14.6%  95  77.2%  26  21.1%  2  1.6% 
Region 
3 
205  24.7%  154  75.1%  47  22.9%  4  2.0% 
207  24.6%  165  79.7%  38  18.4%  4  1.9% 
Region 
4 
154  18.5%  100  64.9%  52  33.8%  2  1.3% 
121  14.4%  82  67.8%  38  31.4%  1  0.8% 
Region 
5 
97  11.7%  73  75.3%  23  23.7%  1  1.0% 
58  6.9%  47  81.0%  10  17.2%  1  1.7% 
Region 
6 
95  11.4%  50  52.6%  41  43.2%  4  4.2% 
77  9.2%  50  64.9%  26  33.8%  1  1.3% 
Region 
7 
104  12.5%  40  38.5%  60  57.7%  4  3.8% 




Region 1 Region 2 Region 3 Region 4 Region 5 Region 6 Region 7 
AK AR IA IL AL DE ME 
AZ CO MI IN FL MD MA 
CA KS MN KY GA NJ NH 
HI NM NE MO LA PA NY 
ID OK ND OH MS WV RI 
MT TX SD   NC   VT 
NV UT WI   SC   CT 
OR       TN     
WA       VA     























































































































































































































































































































AL  20  7  HI  0  0  MA  12  13 NM  5  5  SD  9  23
AK  8  8  ID  7  11 MI  33  26 NY  48  82 TN  8  2 
AZ  18  14  IL  57  49 MN  47  59 NC  7  7  TX  30  19
AR  5  6  IN  19  15 MS  3  5  ND  10  15 UT  2  6 
CA  18  7  IA  38  28 MO  48  38 OH  24  16 VT  5  7 
CO  9  57  KS  15  11 MT  11  14 OK  18  19 VA  29  17
CT  15  41  KY  6  3  NE  17  20 OR  8  12 WA  13  15
DE  1  0  LA  3  1  NV  6  4  PA  49  43 WV  1  6 
FL  5  3  ME  13  7  NH  6  8  RI  5  5  WI  51  36
































































































































































































Furloughing of personnel  ?  ? ? ? ?
Laying‐off personnel  ?  ? ? ? ?
Freezing outside professional 
service contracts  ?  ? ? ? ?
Reducing non‐teaching 
professional support personnel  ?  ? ? ? ?
Reducing outside staff 
development consultants  ?  ? ? ? ?
Reducing staff‐level hiring  ?  ? ? ? ?
6. BUILDINGS AND 
FACILITIES RELATED           
Deferring maintenance  ?  ? ? ? ?
Altering thermostats for less 
heating and cooling in buildings  ?  ? ? ? ?




program  ?  ? ? ? ?
Outsourcing 
custodial/maintenance work  ?  ? ? ? ?
Reducing custodial services  ?  ? ? ? ?
7. CURRICULUM RELATED           
Increasing class size  ?  ? ? ? ?
Eliminating/delaying instructional 
improvement initiatives  ?  ? ? ? ?
Cutting nonacademic programs 
(such as after‐school and Saturday 
enrichment programs)  ?  ? ? ? ?
Cutting academic programs (such 
as academic interventions and 
Saturday classes)  ?  ? ? ? ?
Strengthening 
identification/screening of non‐
resident students  ?  ? ? ? ?
Reducing elective courses not 
required for graduation  ?  ? ? ? ?
Deferring textbook purchases  ?  ? ? ? ?
Reducing high‐cost course 
offerings (e.g., occupational 
education classes)  ?  ? ? ? ?
Reducing instructional materials  ?  ? ? ? ?
Eliminating field trips  ?  ? ? ? ?
8. OPERATIONS RELATED           
Reducing operations to four‐day 
work week (during summer)  ?  ? ? ? ?
Reducing operations to four‐day 
school week (during school year)  ?  ? ? ? ?
Cutting bus transportation routes 
and availability  ?  ? ? ? ?
Finding new transportation 
efficiencies (i.e., tiered pickups)           
Reducing extracurricular activities           
Deferring technology purchases  ?  ? ? ? ?
Reducing consumable supplies  ?  ? ? ? ?
Eliminating non‐essential travel  ?  ? ? ? ?
Joining bulk purchasing groups or 
co‐ops  ?  ? ? ? ?
Reducing collaborative planning 















School modernization and repair  ? ?  ?
Grounds renovation and repair/site improvement  ? ?  ?
Safety and security measures  ? ?  ?
Other  ? ?  ?
INSTRUCTIONAL MATERIALS       
Art education equipment/supplies  ? ?  ?
Classroom equipment/supplies  ? ?  ?
Classroom technology  ? ?  ?
Health equipment (AEDs, beds, wheelchairs)  ? ?  ?
Music education equipment/instruments  ? ?  ?
Physical education equipment  ? ?  ?
Textbooks  ? ?  ?
Career/technical instructional materials  ? ?  ?
Career/technical equipment  ? ?  ?
Start a new career/technical program  ? ?  ?
PROFESSIONAL DEVELOPMENT       
Professional development  ? ?  ?
TECHNOLOGY       
Connectivity (fiber optics, routers, modems, T1 lines, wireless)  ? ?  ?
Machines (computers, printers, faxes, copiers, etc.)  ? ?  ?
Software  ? ?  ?
Supportive technology devices (for students with needs)  ? ?  ?




































Maintain employment levels (administrative workforce)?  ? ?  ?
Maintain employment levels (teacher workforce)?  ? ?  ?
Maintain employment levels (support staff workforce)?  ? ?  ?
Provide professional development for administrators?  ? ?  ?
Provide professional development for teachers>  ? ?  ?
Recruit/retain qualified staff?  ? ?  ?
Improve student achievement?  ? ?  ?
Close achievement gaps?  ? ?  ?
Maintain focus on student learning/instructional 
improvement?  ? ?  ?
Address the learning needs of all students, including 
disabled?  ? ?  ?
Meet or exceed state and federal performance assessment 





























































1. How would you describe your district's current 
economic situation? 
Inadequately 
Funded   644 75% 
Adequately Funded   199 23% 
Surplus   13 2% 
Total 856 100% 
 
 
2. Is your district fiscally dependent or independent? 
Fiscally Dependent (fiscal operation subject to 
approval by other local government)   320 37% 
Fiscally Independent (fiscal operation not 
subject to approval by other local government)   534 63% 
Total 854 100% 
 
 
3. Does your state/district have a timeline for notifying staff of 
termination of employment? 
Yes   758 90% 
No   86 10% 
Total 844 100% 
 
 
4. Is your school district facing: 
Potential non-performance on bond repayment 
schedules?   17 
Short-term borrowing to meet payroll and/or 
accounts payable?   183 
Declaration of insolvency?   8 
 
 
5. Which of the following personnel-related actions have your district considered in the proposed budget for the 
2009-10 school year as a result of the economic downturn? 
Top number is the count of 
respondents selecting the 
option. Bottom % is percent of 
















Furloughing of personnel 
35 124 111 71 402 
5% 17% 15% 10% 54% 
Laying-off personnel 
89 364 191 55 129 
11% 44% 23% 7% 16% 
Freezing outside professional 80 234 230 48 197 
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service contracts 10% 30% 29% 6% 25% 
Reducing non-teaching 
professional support personnel 
128 381 211 39 80 
15% 45% 25% 5% 10% 
Reducing outside staff 
development consultants 
153 324 170 29 146 
19% 39% 21% 4% 18% 
Reducing staff-level hiring 
186 415 147 20 73 
22% 49% 17% 2% 9% 
 
 
6. Which of the following buildings and facilities related actions have your district considered in the proposed budget for the 2009-10 
school year as a result of the economic downturn? 
Top number is the count of respondents 
selecting the option. Bottom % is percent of 
















177 276 157 83 133 
21% 33% 19% 10% 16% 
Altering thermostats for less heating and 
cooling in buildings 
376 208 106 33 102 
46% 25% 13% 4% 12% 
Closing/consolidating schools 
41 63 91 65 533 
5% 8% 11% 8% 67% 
Delaying a capital debt (bond) program 
67 91 90 55 490 
8% 11% 11% 7% 62% 
Outsourcing custodial/maintenance work 
46 33 77 104 534 
6% 4% 10% 13% 67% 
Reducing custodial services 
128 178 149 78 288 
16% 22% 18% 10% 35% 
 
 
7. Which of the following curriculum-related actions have your district considered in the proposed budget for the 2009-10 school year 
as a result of the economic downturn? 
Top number is the count of respondents 
selecting the option. Bottom % is percent of 















Increasing class size 
112 367 179 51 121 
13% 44% 22% 6% 15% 
Eliminating/delaying instructional improvement 
initiatives 
93 258 212 80 174 
11% 32% 26% 10% 21% 
Cutting nonacademic programs (such as after-
school and Saturday enrichment programs) 
75 217 198 85 232 
9% 27% 25% 11% 29% 
Cutting academic programs (such as academic 
interventions and Saturday classes) 
54 177 193 94 282 
7% 22% 24% 12% 35% 
Strengthening identification/screening of non-
resident students 
137 115 79 31 440 
17% 14% 10% 4% 55% 
Reducing elective courses not required for 58 218 164 63 310 
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graduation 7% 27% 20% 8% 38% 
Deferring textbook purchases 
132 275 158 54 197 
16% 34% 19% 7% 24% 
Reducing high cost course offerings 
(e.g., occupational education classes) 
43 133 181 81 364 
5% 17% 23% 10% 45% 
Reducing instructional materials 
152 300 161 41 162 
19% 37% 20% 5% 20% 
Eliminating field trips 
151 195 251 74 139 
19% 24% 31% 9% 17% 
 
8. Which of the following operations-related actions have your district considered in the proposed budget for the 2009-10 school year as 
a result of the economic downturn? 
Top number is the count of respondents 
selecting the option. Bottom % is percent of 














Reducing operations to four-day work week 
(during summer) 
117 76 132 89 398 
14% 9% 16% 11% 49% 
Reducing operations to four-day school week 
(during school year) 
22 18 87 152 528 
3% 2% 11% 19% 65% 
Cutting bus transportation routes and 
availability 
111 188 157 93 269 
14% 23% 19% 11% 33% 
Finding new transportation efficiencies (i.e., 
tiered pick-ups) 
146 186 149 45 289 
18% 23% 18% 6% 35% 
Reducing extra-curricular activities 
79 228 210 97 202 
10% 28% 26% 12% 25% 
Deferring technology purchases 
130 266 208 69 153 
16% 32% 25% 8% 19% 
Reducing consumable supplies 
211 348 148 31 91 
25% 42% 18% 4% 11% 
Eliminating non-essential travel 
279 348 123 16 64 
34% 42% 15% 2% 8% 
Joining bulk purchasing groups or co-ops 
425 193 77 24 98 
52% 24% 9% 3% 12% 
Reducing collaborative planning time w/in 
school day 
47 103 118 81 448 











9. Funds from the American Recovery and Reinvestment Act of 2009 include roughly $100 billion for 
America's public schools. Money will be flowing to schools through multiple 'pots' of money. The list 
below represents a variety of allowable uses under the various 'pots' of funding. Please indicate which of 
the projects your district would address: (mark all that apply) 
Top number is the count of respondents 
selecting the option. Bottom % is percent of 
the total respondents selecting the option. 
High Priority Priority Low Priority 
School modernization and repair 
445 249 134 
54% 30% 16% 
Grounds renovation and repair/site 
improvement 
220 270 327 
27% 33% 40% 
Safety and security measures 
328 316 181 
40% 38% 22% 
Art education equipment/supplies 
53 231 520 
7% 29% 65% 
Classroom equipment/supplies 
195 399 233 
24% 48% 28% 
Classroom technology 
481 293 63 
57% 35% 8% 
Health equipment (AEDs, beds, wheelchairs) 
49 222 538 
6% 27% 67% 
Music education equipment/instruments 
55 296 464 
7% 36% 57% 
Physical education equipment 
36 254 521 
4% 31% 64% 
Textbooks 
278 363 175 
34% 44% 21% 
Career/Technical Instructional Materials 
128 328 345 
16% 41% 43% 
Career/Technical Equipment 
152 305 348 
19% 38% 43% 
Start Up New Career/Technical Program 
110 163 535 
14% 20% 66% 
Professional Development 
306 389 126 
37% 47% 15% 
Connectivity (Fiber optics, routers, modems, 
T1 lines, wireless) 
322 314 182 
39% 38% 22% 
Machines (computers, printers, faxes, copiers, 
etc) 
256 353 214 
31% 43% 26% 
Software 
251 385 170 
31% 48% 21% 
Supportive technology devices (for students 
with needs) 
216 393 208 




10. Has your district had to eliminate positions for the 2009-10 school year in your proposed budget? 
Yes   609 72% 
No   233 28% 
Total 842 100% 
 
14. What types of positions are being eliminated? (mark all that apply) 
Core subject classroom teachers   479 69% 
Art/music/phys ed teachers   207 30% 
Foreign language teachers   115 16% 
Special education teachers   160 23% 
Teacher aides/assistants   466 67% 
School secretaries   185 27% 
School librarians   125 18% 
School nurses   71 10% 
Maintenance/cafeteria/transportation staff   318 46% 
Central office/administration   304 44% 
Other, please specify   115 16% 
 
15. To what extent has your district’s current economic situation affected your 
schools’ capacity to: 
Top number is the count of respondents 
selecting the option. Bottom % is percent of 
the total respondents selecting the option. 
Not at 
All 
Somewhat A Great Deal 
Maintain employment levels (administrative 
workforce)? 
216 409 215 
26% 49% 26% 
Maintain employment levels (teacher 
workforce)? 
193 386 264 
23% 46% 31% 
Maintain employment levels (support staff 
workforce)? 
146 409 281 
17% 49% 34% 
Provide professional development for 
administrators? 
171 422 244 
20% 50% 29% 
Provide professional development for 
teachers? 
206 430 204 
25% 51% 24% 
Recruit/retain qualified staff? 
287 345 206 
34% 41% 25% 
Improve student achievement? 
205 394 239 
24% 47% 29% 
Close achievement gaps? 
204 377 251 
25% 45% 30% 
Maintain focus on student learning/instructional 
improvement? 
205 375 248 
25% 45% 30% 
Address the learning needs of all students, 
including disabled? 
218 383 225 
26% 46% 27% 
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Meet or exceed state and federal performance 
assessment levels? 
186 381 256 
23% 46% 31% 
 
16. What is your current position? 
Superintendent   796 94% 
Associate/deputy superintendent   8 1% 
Assistant superintendent   10 1% 
Director   20 2% 
Principal   1 0% 
Other   13 2% 
Total 848 100% 
 
 
17. If you are a superintendent, how many years have you been a superintendent? 
Less than 1 year   43 5% 
1-5 years   262 32% 
6-10 years   218 27% 
11-15 years   123 15% 
More than 15 years   162 20% 
Total 808 100% 
 
 
18. How many students were enrolled in your district as of July 2008? 
1 - 999   278 33% 
1,000 - 2,999   267 32% 
3,000 - 4,999   115 14% 
5,000 - 9,999   100 12% 
10,000 - 24,999   58 7% 
25,000 - 49,999   16 2% 
50,000 - 99,999   10 1% 
100,000 or more   2 0% 
Total 846 100% 
 
 
19. My school district is best described as 
Rural   522 62% 
Suburban   268 32% 
Urban   57 7% 







20. What state is your school district located in? 
AL 7 1% LA 1 0% OH 16 2% 
AK 8 1% ME 7 1% OK 19 2% 
AZ 14 2% MD 2 0% OR 12 1% 
AR 6 1% MA 13 2% PA 43 5% 
CA 7 1% MI 26 3% RI 5 1% 
CO 57 7% MN 59 7% SC 3 0% 
CT 41 5% MS 5 1% SD 23 3% 
DE 0 0% MO 38 5% TN 2 0% 
FL 3 0% MT 14 2% TX 19 2% 
GA 13 2% NE 20 2% UT 6 1% 
HI 0 0% NV 4 0% VT 7 1% 
ID 11 1% NH 8 1% VA 17 2% 
IL 49 6% NJ 26 3% WA 15 2% 
IN 16 2% NM 5 1% WV 6 1% 
IA 28 3% NY 83 10% WI 36 4% 
KS 11 1% NC 7 1% WY 6 1% 
KY 3 0% ND 15 2% Total 842 100% 
 
 
21. Have you taken any of AASA's surveys examining the impact of the economic downturn 
on schools in the last five months? (mark all that apply) 
Impact of Economic Downturn on Schools (October 2008) 266 31% 
Opportunity for Federal Funding Survey (November 2008) 206 24% 
School Renovation/Construction Database (December 2008) 218 25% 
Impact of Economic Downturn on School Jobs Survey (January 2009) 225 26% 
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The American Association of School Administrators, founded in 1865, is the professional organization 
for more than 13,000 educational leaders across the United States. AASA’s mission is to support and 
develop effective school system leaders who are dedicated to the highest quality public education for 
all children. 
 
 
 
 
 
801 N. Quincy Street 
Suite 700 
Arlington, VA 22203 
703‐528‐0700 
www.aasa.org 
 
